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COACH DEVELOPMENT

MIKE CHU

NZRU High Performance 

Coach Development Manager
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JOB DESCRIPTION = KPIS

COACHING 66

Leadership 17

Squad Selection, Team Selection and Preparation 13

Team Method 13

Effective Team training 13

Discipline 4

Player Development and Appraisal 6

ORGANISATIONAL RELATIONSHIPS 22

NZRU/Franchise/PU relationships 12

Media 3

Referees 3

Commercial/Sponsors/Administration 4

SCOREBOARD 12

TOTAL 100

COACH 
(CEO)

Technical

Tactical

Physical

Mental

Pedagogical

Leadership

What we 
look for:

Mental 
Agility

People 
Agility

Change 
Agility

Results 
Agility
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Development: How? Development: How?

• Diversity

• Intensity

• Variety

• Adversity

Development: How? IDP

• What (6 Pillars)

• Need

• How

• Who

• When

Coach Tracker 
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THANK YOU


